
Harris County Republican Party
Minutes of the Ballot Security Committee Meeting
HCRP Headquarters
Houston, Texas
July 21, 2021

The regular meeting of the Harris County Republican Party Ballot Security Committee was called to order July 21, 2021 at 6:30 p.m. at Harris County Republican Party Headquarters. Committee Chairman Alan Vera (HCRP Chairman Appointed) was present. A quorum was present.
The minutes from the June 16, 2021 were approved without objection.
Alan Vera led a discussion on the ongoing issues of election fraud with the EA in Harris County.
· Complaints regarding poll watcher obstruction were no billed by Grand Jury. 
· New additional complaints filed with Attorney General regarding dead voters voting.
· Complaints filed with TEC regarding fraudulent campaign finance.
· Ongoing battles with county regarding good election workers put on Do Not Hire list by the county.
· Testimony presented to Senate regarding dead people on voter rolls.

Neal Richard regarding the data analysis of election data. Expect to have final sweep completed by mid-August and then results will be presented for determination of next steps and which voters to challenge their registration due to residency.

Bill Ely led a discussion regarding the Training Sub-Committee and the development of election training.

Kathaleen ?? led a discussion regarding status of recruitment of election judges and workers.

Brenda Estis led a discussion regarding the status of the June 30 submission. 

Alan Vera introduced Julie Hunt, the new full-time BSC Recruiter.

Alan Vera led a discussion regarding the issues going on in the Special Session.

Alan Vera led a discussion regarding for the submitted bill which calls for a forensic audit of the 2020 election.

The meeting ended at 7:23 pm.
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