
Harris County Republican Party
Minutes of the Ballot Security Committee Meeting
HCRP Headquarters
Houston, Texas
January 20, 2021

The regular meeting of the Harris County Republican Party Ballot Security Committee was called to order January 20, 2021 at 6:30 p.m. at Harris County Republican Party Headquarters. Committee Chairman Alan Vera (HCRP Chairman Appointed) was present. A quorum was present.
The Election Judge/Pollwatcher Debriefing were provided in lieu of December minutes.
Alan Vera led a discussion regarding the current status of criminal charges for poll watcher obstruction in Harris County.
Alan Vera led a discussion regarding the Election Judge/Poll Watcher problems reported to BSC.
Alan Vera led a discussion regarding new legislation:
Valoree Swanson introducing a number of election bills to fix many of the problems which showed up in November.
Texas Public Policy Foundation: Sponsoring three large election bills - requested of Governor to make these a high priority and they were instructed to run them by BSC first.
Texas for Lawsuit Reform election bills
Bad bills - universal mail ballot, drive through voting, etc.
Alan Vera led a discussion on the status of the Sub-Committee and the people who want to serve this term. Neal Richard to head up the data analysis function of the Sub-Committee.
Alan Vera led a discussion on the resolution which will be submitted to the Executive Committee for approval next Monday night.
Alan Vera led a discussion regarding planning for an Election Worker/Poll Watcher Recognition Event to be scheduled in March.
Alan Vera led a discussion regarding Kathaleen Wall and Cindy Siegel fundraising and including in the HCRP budget money for ballot security activities.
Alan Vera led a discussion regarding the upcoming conference call with Cindy Siegel to take place on Jan. 27, 2021.
The meeting adjourned at 7:29 pm.
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The meeting adjourned at 7:29 pm.
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