Harris County Republican Party
Ballot Security Committee
Full Committee Meeting
May 19, 2021
6:30 p.m.

AGENDA

1. Prayer & Pledges

2. Approval of Minutes of April 21, 2021 Meeting

3. Continued Issues with Election Administrator & Commissioners Court

a. Illegal Elections Administrator Branch Offices
b. Preliminary Findings February, 2020 BBM TPIA Request

TEC 84.0041 (a)(3). (b). (d)(2)

c. Problems with New Election Equipment for May 1 Elections

4. Progress of Election Data Analysis Sub-Committee—Neal Richard

a. Status of Databases
b. Training of Volunteers
c. Reporting Process Design
d. Status of First Projects
e. GOP Datacenter Update for Stan Stanart—Deceased Voters

5. Progress of Training Sub-Committee—Bill Ely

a. Status of Program
b. Handling of Liberal Media Criticism
c. Next Steps

6. Progress of Recruiting Sub-Committee—Donna Stanart and/or Brenda Estis

7. New Business

a. Legislative Progress on Election Bills
1) HB 6 & SB 7 Look Good
2) SB 1589 On Life Support

b. Pending Stories in Wall Street Journal & Houston Chronicle

c. Other New Business
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